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Smart Vision

About Us

Smart Vision for Consultancy and Developmentisa premier firm
based in Somalia/Somaliland, with over 15 years of experience
and a portfolio exceeding 235 completed projects. We deliver
practical, results-driven solutions across diverse sectors and
regions, partnering with more than 70 organizations including
NGOs, UN agencies, government institutions, and private
enterprises throughout Somalia/Somaliland and the greater
Horn of Africa.

Renowned for timely, high-quality delivery, we consistently
exceed expectations by aligning global standards with deep
local insight. Our work is grounded in a strong understanding
of implementation contexts, target groups, and evolving
policy landscapes. Backed by robust research infrastructure
and trusted regional networks, we remain agile and culturally
responsive, ensuring lasting impact across every assignment.

“Choose Smart Vision For Consultancy & Development to turn
challenges into lasting impact through solutions that unite
global standards with deep local insight.”
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% Why Choose Us?
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12 Our Services

THESE ARE WHAT WE OFFER YOU

We provide specialized support that strengthens organizations and
enhances program impact. Our approach is innovative, flexible, and
evidence driven, ensuring relevance in Somalia” s dynamic context.

We offer the following services:

Baseline
Surveys

Third Party

Monitoring

Mid Term

and End-line

Evaluations .
Special

EO Studies and

*/ Research

Environmental
and Social Impact
assessment and
Climate Resilience.
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and Due Diligence

Setting up
Meal System
and training
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7a\ OUR GUIDING
VW PRINCIPLES

At Smart Vision we uphold clear vision, pursue purposive mission, and honor
values that guide our work:

o Leading consultancy for research, inno-
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vation, and sustainable development in
Africa.

.

To provide data-driven research, _
evidence-based solutions, and capacity-
building services that strengthen

\ Organizations and promote resilience.

(o

ACCURACY INFORMATION INTEGRITY
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We ensure that our data is as The reliability and validity of the
accurate as possible through data we collect on behalf of clients
our well-capacitated teams is of utmost importance to our
and quality control measures. business model and reputation, we
ensure that the data that guides
client programming is robust,

consistent, and trustworthy.

TRANSPARENCY RESPECT FOR CULTURE
AND RELIGIOUS BELIEFS

We are completely transparent in -
the purpose of our assignments We conduct data collection in a
when communicating with our manner that does not offend the
target clients and population. cultural and religious sensitivities of
the study populations, and without
imposing our personal opinions on
their beliefs and practices.
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Our Clients
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Our Track Record

FROM VISION TO LEGACY:
OUR JOURNEY OF TRANSFORMATION

Over Fifteen years, Smart Vision has transformed from a single office into a
nationwide consultancy with six strategic hubs, completing 235 projects that
build credibility, expanded regional presence and shaped natural reforms.

Each phase-foundation, diversification and maturity — marks a delibarate
trajectory of growth, where evidence-based evaluations, advicory services and
capacity strengthening initiatives, advanced innovation and delivered systemic
impact, positioning smart vision as a trusted partner in sustainable development
and policy influence.

2021 - 2025
Maturity and Nationwide Impact.

Between 2021 and 2025, Smart Vision Consultancy & Development consolidated
its maturity and broadened its footprint by establishing six regional hubs across
Somalia/land and building on a cumulative portfolio of more than 235 projects
since inception.
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YEAR ASSIGNMENT CLIENT

Mid term Evaluation of Joint Resilience Programm WFP/UNICEF
2025 (JRP)

5025 Final Evaluation of the Socio-Economic SOS
Empowerment Project BMZ

5025 Livelihood Implementation and Job placement,in  |IOM
Bosaso for the SAAMAYNTA project

Third-party Monitoring (TPM) of Lifesaving CISU Civil Society In
Emergency Intervention for Floods affected IDPs in | Development
Qaboobe-Elgedi Camps

2025

Baseline assessment for improving access to Diakonia

A% maternal and reproduction healthcare services

End-line Evaluation for FS Educate project in
Baidoa
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YEAR ASSIGNMENT CLIENT
WFP

2024 Baseline for Joint Resilience program

Assessment of Sanitation Marketing in Eastern EED/UNICEF
2024 Africa

2024 WASH needs assesment across Somalia EED/UNICEF

Climate and health vulnerability and adaptation IQARUS International
2024
assessment Ltd.

Save The Children

2024 Final Evaluation of BHA-3 International (SCI)

YEAR ASSIGNMENT CLIENT

_ UNICEF/EED
2023 National WASH assessment

2023 | Final Evaluation for HOA program SOS children’s Village

2023  Local Economic Development Assessment Internghopal Lalber
Organization

2023 | Policy and Strategy review (2023-2025) PUNSAA

Final Evaluation Expanding Civic Space, SOYDAVO
2023 Empowering Youth and Women to Contribute to
the Governance and Development processes.

2023 | Endline evaluation of BHA-II Save Th? Children
International (SCI)

Baseline Assessment of Urban Food Security Glz
2023 :
Project
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Mid Term Review Democracy, Human Rights and Diakonia

2023 .
Resilience (DHRR)
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YEAR ASSIGNMENT CLIENT

Save The Children
International (SCI)

2022 | Training and Capacity Building (10 LNGOs) GREDO

GREDO

2022 Midterm evaluation of FFO NEXUS Project

2022 Baseline Survey (Drought Assessment)

5022 Long Term project (2.3 years) Of Agricultural GIZ/SUSTAINET
production and quality Assurance (SPQA)

Due Diligence (Batch 3 assessed 8 companies) of AECF/EED
2022
REACT program

YEAR ASSIGNMENT CLIENT

Due Diligence (Batch 2 assessed 8 companies) Of EED/ECF
2021
REACT program

2021 Wash in schools Assessment Save Th? Children
International (SCI)

: o Save The Children
Third part monitoring of FFO Nexus International (SCI)

. o Save The Children
2021 Third part monitoring for REEVs program International (SC)

Endline Evaluation of Emergency Cash Transfer and Candlelight
2021 i oo :
Resilience building project

2021 | Third part monitoring Of Luglow project GlZ

2021  Rapid Needs Assessment Finish red cross

O
N
O
N
~

-

(©
™

Institutionalization, reorganization, modernization | World bank/ Puntland
2021 | and change Of Puntland office of the president Office of the President
under World Bank funded capacity injection project

Due Diligence (25 Somali Companies) Of REACT EED/ ECD
2021 SSA

: : : . Women Protection
2021 | Conflict Analysis and Covid 19 Peace influence and Needs DDG/DRC
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2016- 2020
Growth and Diversification.

During this period, Smart Vision Consultancy & Development broadened its
footprint across multiple regions and significantly increased its client base,
marking a phase of growth and diversification in its consultancy services.

YEAR ASSIGNMENT CLIENT

: : : World Bank/Banadir
2020 Endline EvaluationOf SURP project Regional Adminstration

2020 | Endline Evaluation Of SURP’'s World Bank project World Bank

Conflict Analysis Water Conflict and Social Cohesion DDG/DRC
2020 :
of DRC water projects

2020 | Final Evaluation of Althani Project ke Thg Children
International (SCI)

5020 Fragility Index and Maturity (FIMM) Of Not specific Diakonia
project

. Save The Children
2020 | Baseline Survey of FFO NEXUS International (SCI)

2020 Endline Evaluation of SHF WASH Program =S Th? chieren
International (SCI)

2020 | Final Evaluation of Girls Education Challenge Relief International
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YEAR ASSIGNMENT CLIENT

o , Save The Children
2019  Sanitation Marketing Strategy International (SCI)

5019 Framework for management of Strategic Water Save The Children
points (Earth Dams) International (SCI)

2019  Baseline Survey of SURP Project WorI'B.ank/ OEIOWE
Municipality

. X World Bank/ BRA
2019 | Baseline Survey of SURP Banaadir _

5019 Third Part Monitoring of Family Strengthening Save The Children
through Cash Transfer and Child Protection International (SCI)

Endline Evaluation of Integrated Humanitarian Save The Children
2019 : i
Assistance International (SCI)

5019 Final Evaluation of Democratic Governance Diakonia
Program

Conflict Assessment and Political Feasibility of Danish Rufugee Counci
Nabad iyo Amin

Final Evaluation of DIALOGUE project DRC/ DDG

2019

External Evaluation Of Integrated Health, Nutrition, | Mercy — USA

2019 WASH and Agriculture and Food Security Program

YEAR ASSIGNMENT CLIENT

, World Vision
2018 Baseline Survey of Response to Drought International

i i Save The Children
2018 | Final Evaluation of OFDA Program International (SC)

Midterm Evaluation of Democratic Governance Diakonia
2018 ;
Project

2018 | Final Evaluation of OFDA World Vision

Save The Children
International (SCI)

2018 | Endline Evaluation of KAP Danish Refugee Council

Save The Children
International (SCI)

2018  TVET Tracer Study of Waxbarashadu Waa Iftiin

2018 Endline evaluation of BHA-II

2018 | Third Party Monitoring of OFDA World Vision




Smart Vision Company Profile |15

YEAR ASSIGNMENT CLIENT

: " : . Save The Children
2017 Prospective Positive Deviance Analysis International (SCI)

2017 | Assessment of Knowledge Attitude and Practice DERMIEN RENEs Cetinel

DRC/ World Vision/
2017 Impact Assessment of SomRep Phase | Cooparazione
Internazionale

. o : Save The Children
2017 | Third Party Monitoring of SCI Integrated Project International (SCI)

Save The Children
International (SCI)

Save The Children
International (SCI)

2017 WASH Assessment

2017 KAP Assessment of IYCF WASH Project

YEAR ASSIGNMENT CLIENT

World Vision
International

. : Save The Children
2016 | Final Evaluation of OFDA Program International (SCI)

5016 Midterm Evaluation of Democratic Governance Diakonia
Project

2016 | Final Evaluation of OFDA World Vision

Save The Children
International (SCI)

Save The Children
International (SCI)

2016 Baseline Survey of Response to Drought
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2016 TVET Tracer Study of Waxbarashadu Waa Iftiin

2016 | Independent Monitoring of SCI Nutrition Program

Endline Evaluation of KAP Danish Refugee Council
Drought Impact Assessment of Not-for-Specific Save The Children

2016 : .
Project International (SCI)

Save The Children
International (SCI)

2016 | Third Party Monitoring of OFDA World Vision

Endline evaluation of BHA-II
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2011- 2015
Foundation Years

Building on its foundation, Smart Vision Consultancy & Development laid
strong roots for its body of work and established itself as a recognized leader in
evidence-based consultancy across multiple sectors during this formative stage.

YEAR ASSIGNMENT CLIENT
Finn Church Aid

2015 Final Evaluation of HCAP Project

Save The Children
2015 | Tracer Study of TVET Program International (SCI)

Save The Children

2015 Independent Monitoring of WFP Voucher Project el G

2015 |Independent Monitoring of WFP Voucher Project USAID/Dai

Save The Children
International (SCI)

Save The Children
International (SCI)

Save The Children
International (SCI)

Drought Impact Assessment of Not-for-Specific Save The Children
2015 : :
Project International (SCI)

Save The Children
International (SCI)

Drought Impact Assessment

2015 | Independent Monitoring of SCI Nutrition Program

2015 Independent Monitoring of Cash for Work Project

2015 Independent Monitoring of ECHO Il and IRF Il




YEAR

2014

2014

2014

2014

2014

2014

2014

Smart Vision

ASSIGNMENT

Final Evaluation of Integrated
Basic Education Support

Independent Monitoring of Transforming
Livelihoods of IDP Families Project

Final Evaluation of LED ECHO
Needs Assessment

Independent Monitoring of Cash for Work Project

TASS Strategy of TASS General Strategy
Annual Report of PUNSAA

Baseline Survey of SOMGEP Project
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CLIENT

Save The Children
International (SCI)

Final Evaluation NIS Foundation

Save The Children
International (SCI)

Final Evaluation of Kismayo NIS Foundation
Solar Stadium Solar Power

Save The Children
International (SCI)

Lutheran World
Federation

Save The Children
International (SCI)

TASS
PUNSAA

Care International

YEAR

2013

2013

2013
2013

2013

2013

2013
2013

2013

2013

PAOJ K

ASSIGNMENT

Evaluation Of ECHO

Endline Evaluation of Children’'s project funded by
Care

Mobile Cash Transfer project of ECHO
Multi Sectoral Baseline Survey of Multi sector

Evaluation of South Somalia
WASH and Integrated Programme

Quantitative Study of orphans and other vulnerable
Children in Puntland

Evaluation of Livelihood project
Pastoral study of Humanitarian pastoral Project

Monitoring canal rehabilitation of Canal
rehabilitation project

Translations (English to Somali) of Gender conflict,
peace building and political participation

Ethnographic study of Community child protection

CLIENT
Oxfam GB

Save the Children

Save the Children
Save the Children

Oxfam

PASWE

Save the children

Danish Rufugee Council

Save the children

ADESO

Unicef

5013 Needs assessment of Employment and Social ILO
protection

2013

Quantitative study of Orphans and other vulnerable UNICEF

Children
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YEAR ASSIGNMENT CLIENT

Training of Small-scale business Vetarinaires

2012 o
mManagement training

2012 | Endline project Evaluation Of FGM/C project Candle Light

2012 Assessment of Orphanage PASWE

2012 | MIS data audit of Primary School census

2012 Capacity Assessment of Capacity injection project UNFPA

2012 | Community Dialogue organizing Of FGM/C project | UNICEF

2012 Evaluation Of Cash Grants and livelihood Assets UNFPA
2012 | Market Assessment and skill training assessment Diakonia

Market Systems development Study Handicap International

Annual report preparation of Ministry of Women ILO

2012 Development and Family Affairs (Mawdafa)

Business management training Of Not for Specific  MAWDAFA

2012 .
project

Feasibility study for Asli Mills A Somali natural Asli Mills

2012 Cosmetic and spices production company
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YEAR ASSIGNMENT

20T1

201

201

201

201N

2011

2011

201N

201

201N

201N

20T1

201N

2011

Training (Advocacy, Leadership and Governance) Of
IDP and Leadership training

Moderating Conference Organization MOWDAFA

Translations (English to Somali) Of Disaster Risk
reduction manual

Evaluation on UNICEF funded management of the
maturation process (MMP

Capacity gap identifications of Democracy and
Human Rights

Annual report preparation Of Organizational annual
report TASS

Training (Effective Communication and Counseling)
Of MCH and health post capacitation

Annual report preparation of Annual report for SFS
WAWA, Kaalo, GECPD, YES, GTEC, PSU and SDO

Baseline Assessment of Fisheries project

Annual report (2012) drafting

Evaluation of Management maturation Process
(MMP)

5 Year progressive report (MOWDAFA) of General
report

Gender Policy preparation (MOWDAFA) Of General
report

Document Translations (English to Somali)report

Training (Corporal Punishment Training)

Translations (English to Somali) of Pastoral Youth
Leadership
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CLIENT
NRC

ADESO

GECPD/UNICEF

SIRC & Bin Adam
Organization

TASS

Cooparazione
Internazionale

Diakonia

GAVO

MoPIC

MoWDAFA

MoWDAFA

ADESO
Ministry of Education

ADESO

'L LLE
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Our Gallery
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Somalia

Mogadishu - Hargeisa - Garowe - Kismayo - Biodoa

¢, +252 614391556 | +252 63 4446366
Sts)ptact +252 907 797 395 |
: & Info@smartvisionconsultancy.org
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