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ABOUT US

Smart Vision for Consultancy and Development was incorporated in 2011 in Somalia.
We focus majorly on monitoring, evaluation, research and learning (MERL), institutional
capacity development services, private sector development, quality infrastructure and
trade facilitation, mainly in Somalia and across the greater Horn of Africa region. At
Smart Vision, we are committed to professionalism, timely and quality service delivery.

@ To be the industry leader in the world
providing research and development
consultancy services

(©pm

To offer a comprehensive suite of reliable
data-driven services to improve clients’
programming and operational outcomes
in a sustainable manner
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OUR SERVICES

Third Party Monitoring

Given the fluid security situation and the
difficult terrain of Somaliq, international
staff is often too encumbered to travel
to project locations. With our presence
across the various regions in the coun-
try, we have access to project sites,
however rural or urban, and carry out
designated assignments. We are able
to update on location and support
clients to track changes in program
outputs and performance over time,
thereby providing regular feedback and
early indications of progress or lack of it.
This helps our clients to make informed
decisions regarding the design and
effectiveness of on-going projects in
good time.

We have adequate capacity to collect data with the aid of paper tools or Open Data Kit
(oDK) platform. We ensure that the client’s project team has up to date data in hard
and soft copies or as per the ODK system, continuously reviewing MEL data to enable
management make informed decisions for achieving the project targets. We also visit
projects to document and report case studies and success stories as the clients’ need

may necessitate.
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Baseline surveys

We plan and execute high quality
baseline surveys to provide reliable
data that reflects accurate pre-project
conditions in line with project verifiable
indicators. This enables clients to
understand the starting point, and
set benchmarks upon which projects’
progress and impact are later
measured. Further, we are able to
conduct situational analyses and offer
clients insightful reports on the ground
scenarios.
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Midterm and endline

Evaluations

At Smart Vision, we provide quality
Midterm and endline evaluation
services. Meticulously selected
professionals in our team give the
organization an international outlook
and expertise to handle emerging
clients’ needs in regard to evaluations.
Our team is always ready to analyze the
performance of projects/programmes
given any agreed criteria.

Special studies and research

Smart Vision carries out special
studies and assessments on demand
to gather necessary evidence to
ensure that decisions are taken and
programs implemented based on sound
information from the ground. In addition,
we carry out general research to bridge
the knowledge gap on topical issues
relevant to humanitarian work and
contemporary issues within Somalia and
beyond.



Smart Vision Consultancy & Development @ 07

Environmental and
social impact Assessment

Smart Vision is privy to the climatic
changes happening around the world.
We look for opportunities to reduce the
harmful environmental effects of human
operations, and support activities that
promote the protection of human health
and a sustainable global environment.

We conduct Environmental and Social Impact Assessments for various development
projects in different sectors including infrastructure, energy, mining, industry, and
built environment, and develop management plans for appropriate mitigation
measures. Our team comprises highly qualified and experienced staff ranging across
the Environmental, Health and Safety disciplines, who are on the ready to provide
legislative/regulatory and technical support to clients.

Setting up MEAL systems
and training

Strong Monitoring, Evaluation,
Accountability and Learning are critical
to program/project success including
those operating in fragile contexts. With
an effective MEAL system, we are able
to track progress and make necessary
adjustments.  Besides  conducting
different kinds of research-based
assignments, Smart Vision also sets
up, evaluates and trains the project
team. MEAL training introduces the
M&E  processes that strengthen
accountability and learning, and so
promote project/program and strategy
effectiveness.




Institutional capacity
development

Smart Vision sets up strong strategic
foundation for long term goal or
roadmap for its clients. We undertake
the necessary steps for successful
business strategy, e.g. conducting
SWOT analyses, clarifying and setting
out mission, vision and values. We
follow this up with a selection of an
appropriate strategic management
framework and develop envisaged
five-year plans replete with SMART
objectives. Further, Smart Vision is a
leader in policy formulation process
and guides in development of new
policies and improvement of existing
ones. We also conduct institutional
capacity assessments and capacity
building in professional manner.
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Quality infrastructure and
trade facilitation (Training
and capacity building)

Quality infrastructure is the system put
in place to ensure products and services
are safe and of set standards. We have
adequate capacity- in well trained
and experienced staff- in metrology,
measurement for legal and industrial
conception calibration, Conformity
assessment, quality assurance,
inspection, testing, certification, quality
infrastructure concept, WTO/TBT

requirement in trade and quality
infrastructure contribution, SPS and
trade facilitation. Indeed, we set the
standards in provision of professional
advice in the respective industry and on
ISO certification.

BUSINESS
SYSTEM
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Translation, proof
reading and editing:

Smart Vision offers high quality
translation, proofreading, and editing
services that guarantee effective
delivery of information to both internal
and external audiences.

Business Development
Services (BDS)

We support clients by offering Business
Development Services (BDS) to improve
performance of the enterprise, its access to
markets and their ability to compete. We also
assess and develop and/or improve business
strategies and business operations through
capacity building in planning, organizing,
directing, coordinating and controlling of
the various aspects of production, such as
procurement, manufacturing, distributions
and marketing. We also train and capacitate
enterprises.
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YEAR

CLIENTS

DESCRIPTION

ENDLINE EVALUATION

Jan to
Felb, 2024

@ Save the Children.

The purpose of the joint end line evaluation/ new baseline is to
assess the overall performance, outcome and impact of the
project with an aim of providing realistic and feasible recommen-
dations for improving similar programs in Somalia/Somaliland
context. The consultant will conduct final evaluation for
BHAFY2023 project in Awdal, Bari, Nugaal, Hiraan, Bay, Bakool
and Lower Shabelle, Wagooyi Galbeed where the mainly Health,
Nutrition, WASH and Food assistance and Child protection were
implemented.

October to
Nov, 2023

A SOS CHILDREN'S
Rab/ad V| LAGES

Smart Vision for Consultancy and Development was contracted
to conduct the final evaluation for the project HOA by SOS
Children's Village. The aim was to evaluate the extent to which
the project has reached and benefited the targeted beneficia-
ries in the operational priority areas of Heliwa, Kahda, Baidoa,
Balcad and Hudur districts in Somalia

Sep, 2023 to
Nov, 2023

Baseline Evaluation for GFFO/BMZ Chapeau Nexus Project. The
project has been developed aiming to integrate humanitarian
multisectoral emergency response in Bay, Galgaduud, Mudug
and Hiiraan regions of Somalia with community resilience
programming for period of 5 years. Smart Vision was contracted
to conduct Baseline Evaluation.

May to
June 2023

Contracted endline Evaluation for the project ‘Expanding Civic
Space, Empowering Youth and Women to Contribute to the
Governance and Development processes in Somaliland’ is imple-
mented by the 'Dan-Guud Consortium’ and funded by the Euro-
pean Union. Under the 'Dan-Guud’ umbrella, SOYDAVO leads
three other co-implementing organizations: YOVENCO, SONSAF
and Media INK. The project is also supporting other youth-led
organizations such as MASAF. The project implementation effec-
tively kicked off in January 2020 and will end in December 2022.
The project aims at improving the role of women and youth CSOs
in the decision-making and political space in Somaliland. This will
be accomplished by the empowerment of the CSOs to be both a
driving force for good governance and accountability as well as
a mobilizer for related grassroots movements.

March to
April, 2023

@ Save the Children.

BHA Endline Evaluation. In response to the challenges discussed
above, Save the Children International, Somalia program initiat-
ed an integrated project titled Sustainable Opportunities for
more Accessible Livelihoods and Integrated Assistance. The goal
of the program implemented in Somalia and Somaliland was: To
save lives, alleviate suffering, maintain human dignity, and build
resilience in communities experiencing humanitarian crisis and/or
are food insecure. Smart Vision was contracted to conduct the
endline evaluation.
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Midterm Evaluation for the project FFO NEXUS was initially a
2-year project (January 2020 — Dec 2021), but was extended
from January 2022 to September 2022, and additional 2 years of
the project extension is also under progress. The project was
designed to address the most pertaining challenges faced by the
most vulnerable communities living in 7 regions in Somalia
Nov 2022 s (Kismayo, Mogadishu, Adado, Mudug, Sool, Sanaag, and Togd-
April 2023 @5“& the Children. heer). So far, the project funded by German Government, has
benefited a total of 562,000 under five children and 473,000
children age between 6 to 14 years. The program is addressing
the humanitarian priorities of Save the Children's Country Strate-
gic Plan (CSP) for Somalia with focus on the humanitarian com-
ponents. At the start of 2022, an updated CSP was introduced for
the upcoming strategic period 2022 — 2024 to continue to ensure
that children survive, learn and are protected.

End line Evaluation of Emergency Cash Transfer and Resilience
Building Project in Sool and Togdheer in Somaliland. The inter-
vention Emergency Cash Transfers and Resilience Building
through CMAM in Eastern Somaliland acknowledges the conse-
quences of slow onset droughts and other adverse weather
conditions for vulnerable families in Eastern Somaliland.

June to
Aug, 2021

Roads RFP No: SO-GM-72049-CS-CQS. The overall objective of

the Endline beneficiary survey is to measure who and to what
Dec. 2020 THE WORLD BANK extent people (including the vulnerable groups) benefited from
April 2021 - the urban roads in Garowe as well as how it affects their lives in

’LN‘ both social and economic terms as per specific criteria The

@ Monitoring and Evaluation Endline Survey for Garowe Intra City

evaluation will further measure project results using the key
indicators defined in SURP's results framework

and Construction of 19 Roads in 7 Districts of Mogadishu RFP No:

SO-GM-72049-CS-CQS. The overall objective of the Endline
THE WQE.'.'E_WK beneficiary survey is to measure who and to what extent people
(including the vulnerable groups) benefited from the urban roads
in Garowe as well as how it affects their lives in both social and
economic terms as per specific criteria. The evaluation will further
measure project results using the key indicators defined in SURP's
results framework

@ Monitoring and Evaluation Endline Survey for the Rehabilitation

Dec. 2020
April 2021

Evaluation of Integrated Humanitarian life-saving health, nutri-
tion, WASH, and livelihood project (Althani). The aim of the Final

Evaluation was to assess the performance of the project and
Oct-Dec. @5&!@ the Children. capture project achievements, challenges and best practices to
2020 March, 21 inform future similar programming and to assess the project
design, scope, implementation status and the achievement of
the intended project objectives.

The aim of the evaluation was to assess the project implementa-
tion and verify if the project met its intended purpose, objectives
and targets in line with the set evaluation criteria. This was a joint
venture between Smart Vision and Sayara International. Our role
was to partially develop training package for the enumerators,
March to train the enumerators on data collection skills using ODK Appli-
August 2020 g RE LI E F cation, research ethics and ethical considerations, participate in
INTERMNATIOMAL | the translation of data collection tools from English to Somali
version, conduct and manage data collection exercise, clean
and process data, translation of the audio files of qualitative
interviews from Somali to English version and participate in the
initial analysis of the report
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June 2020

@ Save the Children.

SHF WASH Bari Endline Survey in Qardho, Bosaso and Iskushuban
in Puntland. The purpose of the survey was to collect end-line
data and compare the same with results of the baseline survey in
order to assess the impact of the WASH support.

June 2019

@ Save the Children.

Evaluation of Integrated Humanitarian Assistance to Vulnerable
Population in Shabelle IDP Camp in Dharkenley. The aim of the
evaluation was, to assess the project implementation and verify if
the project met its objectives and targets in line with the set
evaluation criteria.

April 2019

@ diakonia

Final Evaluation of Puntland Democratic Governance Program.
The evaluation was intended principally for learning purposes,
accountability and to assist in charting the future of similar
programs. It was further expected to generate relevant findings,
lessons and recommendations that will guide and inform devel-
opment of a new programme in the future.

Jan 2019

e
() Mercy-UsA

External Evaluation of the Integrated Health, Nutrition, WASH and
Agriculture and Food Security Program in Gedo, Hiiraan, Mudug
and Banadir regions The aim of the Final Evaluation was to
provide detailed analysis of achievements against the anticipat-
ed objectives and measure the up-to date performance of the
project.

March 2019

2D
S REFUGEE
SACOUNCIL

S DEMINING
2GROUP

Final Evaluation of DIALOGUE project DRC Somalia Country
Programme. The purpose of the evaluation was to assess the
project in terms of its (i) Impact; (i) Coverage; (i) Relevance and
Appropriateness; (iv) Efficiency; (v) Effectiveness; (vi) Coherence;
(vii) Coordination; (viii) Sustainability; and (ix) Conflict Sensitivity.

June 2018

@ diakonia

Contracted to do Mid Term Evaluation of Puntland Democratic
Governance Project. The objective of the evaluation was princi-
pally intended for learning purposes, accountability purposes
and assisting in charting the future of the Programme.

Sept 2018

@ Save the Children.

Final Evaluation of OFDA funded Integrated Lifesaving Assistance
for Drought and Conflict-Affected Populations in Somalia in Bay,
Bakool Regions of South Central Somalia and Awdal region of
Somaliland. The purpose of the End term Evaluation was to
assess the project achievements in line with standard evaluation
criteria, Relevance, Effectiveness, Efficiency, Impact and Sustain-
ability

May 2018

World Vision

Final Evaluation of OFDA Funded WHAERIS Project in Bay, Bakool
and Gedo Regions of Somalia. The purpose of the End term
Evaluation was to assess the project achievements in line with
standard evaluation criteria, Relevance, Effectiveness, Efficiency,
Impact and Sustainability

Feb. 2018

2 REFUGEE
=2 COUNCIL

Endline Survey of Knowledge Attitude and Practice in IDP Settle-
ments in Baidoa and Berdale Districts of South-central Somali.
The aim of the KAP survey was to assess water and sanitation
situation and measure the targeted population's knowledge,
attitudes and practices on hygiene indicators.

2016
Oct.

A

Shaqodnnn

We carried out a final evaluation of Youth Enterprise Initiative in
Somalia. The aim of the evaluation was to assess the perfor-
mance of the project along the set evaluation criteria ie,
relevance, effectiveness, efficiency, impact and sustainability as
well as management and success of the project. Smart vision
team carried out the entire assignment from data collection,
analysis and reporting
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2016
June

£ .
ﬂ:REFUGEE
= COUNCIL

Carried out a final evaluation of Integrated Emergency Response
that involved livelihood and nutrition support, WASH and protec-
tion. The aim of the evaluation was to conduct an in-depth
appraisal of the project to ensure accountability and integrity by
a systematic generation of information about the extent and
determinants of project performances from evidence-based
information, taking into consideration the design and implemen-
tation framework.

2016
Aug.

tcl

umcef

Carried out a final evaluation of solar powered WASH project
that UNICEF rolled out in the whole of Somalia. The aim of the
evaluation was to conduct an in-depth appraisal of the project
to evaluate its impact on health and the time children spend to
fetch water that has direct effect on their education.

2015

@ Save the Children.

Independent monitoring of WFP Voucher for Training Project in
Mogadishu.

2015

Finn Church Aid (FCA)

Carried out the final evaluation of Finn Church Aid- funded
project, “Facilitation of Voluntary Return and Immediate Recovery
Support for IDPs at their Place of Origin in Puntland and Somalil-
and”. This project was implemented by Candlelight in Somaliland
and HCAP in Puntland. Part of this assignment included field visits
to the project implementation sites in Mudug and Togdheer
regions.

2014

Conducted a final evaluation of Integrated Basic Education
Support for Internally Displaced Boys and Girls in Qardho and
Karkar Regions, Puntland Somalia. The aim was to assess
achievements of the project against evaluation criteria of
relevance, effectiveness, efficiency, impact and sustainability

2014

Carried out a final evaluation of solar lighting and stadium and
sport activities in Kismayo. The overall objective of the evaluation
was to assess the performance of the project based on the
OECD DAC criteria, namely relevance, effectiveness, impact and
sustainability in Addado town central Somalia

2014

Carried out a final evaluation of solar lighting in Addado town of
Somalia

2014

@ Save the Children.

Led an evaluation on an integrated project consisting of WASH,
nutrition, health and food security in Puntland and Hiran funded
by ECHO and implemented by Save the Children International
(SCI). This involved the design of survey instruments, design of
sampling approach and the implementation of the data collec-
tion

2013

@ Save the Children.

Monitored Canal rehabilitation in Hiiran Region of Somalia

2013

Undertook an evaluation of South Somalia WASH and integrated
livelihoods emergency project funded by ECHO and implement-
ed by Oxfam GB and WASDA. The evaluation covered Middle
and Lower Juba. As a norm, the overall objective of the evalua-
tion was to assess the performance of the project based on the
OECD DAC criteria, namely relevance, effectiveness, impact and
sustainability.

2013

@ Save the Children.

Endline evaluation for SAVE the Children the project was funded
by CARE conducted in Sanaag, Karkaar and Bari regions of
Somalia

2013

Evaluation of Unwrapped project in Lower Shabelle
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2013

@ Save the Children.

Evaluation of Livelihood and food Security in Hiran region of
Hirshebelle region in Somalia

2012

'Dll}
e

[ -d"‘:'
e

= .

End of project evaluation for community hazard and education
on FGM/C

2012

@ Save the Children.

Evaluation of cash grants and livelihood asset protection project
in Isku Shuban town in Bari region

201

United Nations Children’s
Fund (UNICEF)

(€9
\'l ;V

-.-/q\'—.-f

unice

Undertook a UNICEF-funded evaluation that aimed at docu-
menting strengths, weaknesses, lessons learnt and drawing
recommendations for consideration in the expansion of the
project and future interventions, and to determine whether
expected results had been achieved. Designed the monitoring
and evaluation methodology for research, led teams in collecting
data, supervised data management and report writing.

201

GECPD

Evaluation of management of maturation of process (MMP)
project in selected schools in Mudug region the project is funded
by UNICEF

201

GECPD

Evaluation of management of maturation of process (MMP)
project in selected schools in Mudug region the project is funded
by UNICEF

2011

(€9
\'l ;V

umcef

Undertook a UNICEF-funded evaluation that aimed at docu-
menting strengths, weaknesses, lessons learnt and drawing
recommendations for consideration in the expansion of the
project and future interventions, and to determine whether
expected results had been achieved. Designed the monitoring
and evaluation methodology for research, led teams in collecting
data, supervised data management and report writing.

BASELINE SURVEY

Sep, 2023
to Nov, 2023

€ oomamh ¥ TR

Baseline Evaluation for GFFO/BMZ Chapeau Nexus Project. The
project has been developed aiming to integrate humanitarian
multisectoral emergency response in Bay, Galgaduud, Mudug
and Hiiraan regions of Somalia with community resilience
programming for period of 5 years. Smart Vision was contracted
to conduct Baseline Evaluation.

October to
Nov, 2022

p

CGIRIET

Wr>

SRR L RS T

Drought Assessment and Baseline Survey in South West state of
Somalia. For purpose of good planning, adequate and up to
date information about state of food security and livelihoods,
health, nutrition and WASH is required in the target areas. The
purpose of the baseline survey was therefore to carry out a situa-
tion analysis and to set benchmarks for the list of indicators
ahead of the implementation of integrated project.

Jan 2023 to
April 2023

In May 2017, the Federal Ministry of Economic Cooperation and
Development (BMZO commissioned GIZ to implement a transi-
tional aid project "Drought Recovery Project”, (now the GIZ Urban
Food Security) under the “Food security in the Horn of Africa,
drought response measures in Somalia”. Smart Vision was
contacted to conduct Baseline Assessment in Luglow IDP,
Kismaayo area. The purpose of this consultancy is to provide a
detailed mapping of the current humanitarian needs and
drought affected population in the areas in terms of WASH, FSL,
Nutrition, Shelter, Health 4related issues. The baseline data will be
used to measure results and project performance over time.
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July to
August 2020

@ Save the Children.

Baseline Survey of Health, Nutrition, WASH, Education and Child
Protection Services and Cash Transfers for Vulnerable Children
and Families in Somalia/Somaliland (FFO NEXUS) Project. The aim
of the of the baseline survey was to assess the status of all
indicators and to understand the starting point of key compo-
nents of the work against which later progress will be measured
during the end of project evaluation.

October
2019

Monitoring and Evaluation Baseline Survey for the Rehabilitation
and Construction of Four Intra-City Roads in Garowe Municipality
for World Bank Road Project Implemented by Garowe Municipali-
ty. The overall objective of the baseline survey was therefore to
establish baseline data that will serve as the basis for monitoring
the project progress and evaluating the impacts

October
2019

Report for Monitoring and Evaluation Baseline Survey for the
Rehabilitation and Construction of 19 Roads in 7 Districts of Mog-
adishu for World Bank Road Project Implemented by Banadir
Regional Authority. The overall objective of the baseline survey
was therefore to establish baseline data that will serve as the
basis for monitoring the project progress and evaluating the
impacts.

Dec
2018

Wworld Vision

Baseline Survey for WASH, Health & Food Security Intervention
(WHAERIS) in Response to Drought in South-Central Somalia. The
purpose of the baseline survey was to carry out a situation anal-
ysis and to set benchmarks for the list of indicators ahead of the
implementation of the project activities

2014

L o
=,
=

=

care

Handling data collection aspect of Baseline survey for Somali
Girls education promotion programme (SOMGEP) in Puntland
and Somaliland

2013

@ Save the Children.

Multi sectoral Baseline Survey in Bay and Bakool regions of South
West region in Somalia

20M

General Assistance and
Volunteers Organization
(cAvO)

Baseline assessment, Berbera fisheries associations, networks
and fishermen in Somaliland

20M

General Assistance and
Volunteers Organization

Baseline assessment, Berbera fisheries associations, networks
and fishermen in Somaliland

THIRD PART MONITORING

Oct to
Jan 2022

@ Save the Children.

Third part monitoring FFO Nexus project. The program will be
utilized to implement humanitarian priorities to ensure crisis
affected children have access to timely and adequate health,
nutrition, WASH and child protection services and their families
can meet their basic food and non-food needs in times of crisis
by focusing on the following sectors and interventions. The
proposed approach provides an excellent opportunity for
humanitarian funding mechanisms to complement ongoing,
long-term, development initiatives in Somalia.

May to
Nov 2021

Third part monitoring, Kismaayo and Goobwayn to verify the
quality and the progress of infrastructure, compliance and
checklist. Conduct client's satisfaction survey to confirm that the
target beneficiaries benefit from the project and provide feed-
back to GIZ technical team, document best practices, lessons
learnt and follow up project activities in Midnimo and Madina
settlements.
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July to
Aug, 2021

@ Save the Children.

Third part monitoring and verifications for REEVs program in Sool
and Sanaag regions. Over the past three years Save the Children
Somaliland program has been implementing the Reduced
Economic and Ecology Vulnerability (REEVs) project in Somaliland.
a four-year project that is aimed at supporting drought effected
and vulnerable households in target communities in Sool and
Sanaag regions. The project focuses on sustainably improving
community livelihoods through investing in transitional cash
transfer support in the mode of both conditional and uncondi-
tional.

Sep
2019

@ Save the Children.

Independent Third-Party Monitoring of Family Strengthening
through Cash Transfer and Child Protection in Baidoa, Somalia.
The overall objective of third-party monitoring was to assess and
provide detailed analysis of achievements against the anticipat-
ed objectives (baseline) and measure the up-to-date perfor-
mance of the project

Feb.
2018

World Vision

Third Party Monitoring and Verification of OFDA Funded WHAERIS
Project in Berdale and Qansadhere Districts of Bay Region of
Somalia. The purpose of the Third Party Monitoring and Verifica-
tion was to assess the accomplishment and progresses against
the target plans, processes followed to implement activities,
community and government engagement, community concerns,
and implementation strengths and gaps.

July
2017

@ Save the Children.

Independent Monitoring of Multi Sector Response to Somalia
Drought (FSL Component) projects. The objective of this assign-
ment was to assess the implementation of the integrated project
based on SCI accountability strategy in order to enhance
program quality and accountability to beneficiaries and donors.

2016
Nov.

@ Save the Children.

Carried out an independent third party monitoring of SOM
improving well-being and care of vulnerable children in Baidoa.
The aim of this assignment was to assess the implementation of
SC MFA project in order to enhance program quality and
accountability to beneficiaries. Smart vision team carried out the
entire assignment from data collection, analysis and reporting.

2015

@ Save the Children.

Carried out independent monitoring of SCI Nutrition programme
in Bay Region. The objective was to find out how the Community
Based Management of Acute Malnutrition programme was being
run at the various OTP centres and get feedback from beneficia-
ries by collecting both qualitative and quantitative information.

2015

@ Save the Children.

Carried out independent monitoring on ECHO Il and IRFIl Project
of nutrition, WASH and livelihood support.

2014

@ Save the Children.

Undertook an independent monitoring of Transforming Liveli-
hoods of IDP Families Project in Mogadishu and Qardho, and
Cash for Work Project in Qardho and Iskushuban Districts of Punt-
land. The exercise was to assess the implementation of the
project and the extent to which accountability initiatives were
being carried out.

2014

@ Save the Children.

Independent Monitoring for transforming livelihoods of IDP fami-
lies project in Mugadishu, Qardho and Isku Shuban towns - a
Cash for Work project in Puntland state and Mugadishu, Somalia

2013

@ Save the Children.

Contracted to monitor ECHO funded mobile cash transfer
programme in Somalia

201

GECPD

Evaluation of management of maturation of process (MMP)
project in selected schools in Mudug region the project is funded
by UNICEF
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ASSESSTMENTS

Aug to
Sept 2023

The International Labour Organization (ILO) mandate within the
JPLG has focused on job creation by improving the business
environment and promotion of local economic development
activities. To support the districts towards LED, ILO has been
helping the district administrations in Somalia to establish partic-
ipatory planning process, set up a LED Forum with membership
from both the public and private sector to drive the process,
mobilize resources for interventions as well as to manage the
implementation of projects designed to stimulate economic
activity and create employment opportunities. Smart Vision was
contracted to conduct Local Economic Assessment in Southern
regions of Somalia

Oct, 2021 to
Jan, 2022

@ Save the Children.

A WASH assessment was carried in schools from 13 regions of
Somalia in December 2021. The objective was to undertake a
formal assessment to establish the current school WASH situation
and gaps in schools within SCl intervention areas, and that will be
used to develop school WASH approaches and strategy. Addi-
tionally, the assessment was to generate quantitative and quali-
tative evidence about the outcomes of current WASH in schools
and assess the underlying factors that have influenced sustain-
ability. Data was collected using school checklist; observation
form; individual and focus group discussions with pupils; and key
informant interviews with school head teachers.

April to
April 2021

Finnish Red Cross

Technical Support for REACT SSA Programme in Somalia project'’s
Rapid Needs Assessment conducted at Sool and Sanaag regions
of Somaliland

Sep-Dec
2020 Feb
2021

@ diakonia

Fragility Index and Maturity Model (FIMM) Assessment in 15
Districts of Somalia. purpose of the District Fragility Index & Matu-
rity Model (FIMM) assessment was to provide an in-depth look
into the governance, social cohesion, peace building, security,
rule of law, social-economic aspects of a district, including clan,
women, youth and marginalized groups dynamics

March
2019

2 REFUGEE
= COUNCIL

Conflict Assessment and Political Feasibility of “Nabad iyo Amni":
Improving Community Safety in Elwak, Bardhere and Garbaharey
districts, Gedo region, Somalia. The aim of this analysis was to
understand latent and manifest conflict causes and dynamics to
ensure relevance and conflict sensitivity of the Programme
approach

Dec
2019

@ Save the Children.

Sanitation Marketing Strategy and for IDP Camps in Mogadishu,
Somalia. The strategy is initially intended for piloting of Sanitation
Marketing in IDP settlements in Mogadishu. But once tried, it is
expected to guide the line ministry in Somalia and the private
sector to roll out sanitation marketing in all settlements both in
urban and rural areas in the country

Nov
2019

@ Save the Children.

Framework for Management of Strategic Water Points (Earth
dams) in Selected Districts for in Puntloand. The framework
provides guidelines to improve Water Resource Management for
various water users for the selected strategic project water points
in some selected districts in Puntland.
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Dec.
2017

@ Save the Children.

A Prospective Positive Deviance Analysis Research in Beletweyne
District, Hiran Region Somali. The aim of the study was to assess
Positive Deviance (PD) among communities (or individuals)
towards drought and generate knowledge from such coping
strategies that can be up-scaled or replicated in other similar
situations.

Nov.
2017

2 REFUGEE
=1 COUNCIL

Assessment of Knowledge Attitude and Practice in IDP Settle-
ments in Baidoa and Berdale Districts of South- central Somalia.
The purpose of this was to establish the water and sanitation
situation and measure the targeted population's knowledge,
attitudes and practices on hygiene indicators. This pre-project
KAP assessment was to inform the design of WASH intervention
and provide baseline data that will be compared with end-line
data in order to empirically demonstrate effectiveness and
impact of the WASH response

August
2017

£ DANISI
X REFUGEE
S COUNCIL

wWaorla Yision

Impact assessment of SomRep Phase | and Village Level Resil-
ience Programme in Gedo Region Somalia. The aim of the evalu-
ation was to assess how Vocational Skills Training, Village Savings
and Loans Associations and Small and Medium Enterprise bene-
ficiaries are doing, and how they have been able to cope with the
current drought. It was also to assess impact of SomRep Phase |
and inform Phase Il of the project.

2017
April

@ Save the Children.

Assessment of Knowledge Attitude and Practice (KAP) Survey on
Infant and Young Child Feeding (IYCF) and WASH in Shalbelle IDP
Camp, Mogadishu. The purpose of this was to document the
knowledge attitude and practice of key Infant and Young Child
Feeding and WASH indicators in the target IDP settlement.

2017
May

@ Save the Children.

Carried out WASH Assessment in Beletweyne and Matabaan
Districts, Hiran Region of South-central Somalia. The overall
objective of the assessment was to systematically assess the
knowledge, attitude and practice in water, hygiene education
and sanitation and recommend changes in hygiene education
methods. Assessment further sought to establish the causes of
AWD recurrence in Hiran Region for possible future intervention.

2016
Dec.

2 REFUGEE
=1 COUNCIL

Carried out an assessment of the Strengthening Sustainable
Reintegration and Peaceful Coexistence Mechanisms for Somali
Returnees and Home communities in Mogadishu and Beletweyne.

The aim of the assessment was to determine existing opportuni-
ties that support livelihoods and self-reliance for Somali return-
ees and that can enhance peaceful coexistence among return-
ees, IDPs and the host communities as well as identify areas that
require strengthening.

2016
May

@Saw the Children.

OMCERR

worldwids

uACF

Carried out an accountability assessment of Community Based
Management of Acute Malnutrition implemented by a Consor-
tium called Strengthening Nutrition Security (SMS) in South
Central Somalia. The objective of this assessment was to identify
walys to enhance accountability for the program and improve the
effectiveness of existing accountability initiatives.

2015

@Saw the Children.

Conducted a tracer study to evaluate effectiveness of TVET
programme in Puntland. Activities involved assessment of quality
of training through visits to the TVET centres and enterprises,
interviews with TVET graduates and their employers and assess-
ment of marketability of different trade areas.

2015

@Saw the Children.

Drought impact assessment in Qandala, Bandarbayla and
Badhan regions in Puntland state of Somalia
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Education and protection needs assessment upper Nile and

2014 Federation Unity states of South Sudan
2013 fﬁ’if‘r‘i& Employment and Social protection needs assessment in Galka-
Myt cyo, Somalia
Assessment of orphanage and other vulnerable children and
2012 PASWE orphanage mapping in Puntland
2012 L'ii/ Market assessment and Skill training assignment done in Nugaal

B v )

and Bari regions

TRAININGS AND CAPACITY ASSESSTMENT /BUILDING

November to

Capacity building and training for 10 partners and local network.
(Gargaar Rehabilitation and Development  Organization)
conducted capacity building training on Organizational Devel-
opment for 20 participants from ten organizations in the
South-West Somalia Local Implementing Partners and Local

December, % !%
2022 : Network. These are DEDO, SIHDO, SBLO, SSSU, GWalala, BWDO,
w BWAN, SWESC, KAHRO, SWDHRN from Baidoa. The objective of
the training is to improve the capacity of 10 Partners and Local
dtet L ee L Networks based in South-West, train the CSOs on four topics
among organizational development contents in order to improve
managerial and leadership skills.
2012 GRT Contracted to do Small scale business management training in
Bari, Nugaal and Mudug regions of Somalia
m Advocacy, Leadership and governance training workshop for IDP
20T1 ST leaders in Bari region
20N Ministry of Education Conducted corporal punishment trainings and forums
Effective communication and counselling for Somaliland MCH
x and health posts training in Somaliland
29l CaDpl
) Capacity Assessment of 30 organizations who were implement-
*0® @ ing projects supported by UNFPA in Puntland. The aim of this
2012 N 25 INFPA assignment was to identify the capacity, strengths and gaps for
® ® @ % the organizations and recommend capacity building areas for
each organization.
2012 GRT Contracted to do Small scale business management training in
Bari, Nugaal and Mudug regions of Somalia
\'ETEHlHMRES Small scale business management training in Nugaal region
2012 \i}/
Strengthening Somali Civil Society Organizations to Promote a
. Holistic Approach to Democracy and Human Rights that are Keys
2011 SIRC & Bin Adam to Peace and Development. The aim of the assignment was to
Organization identify capacity gaps and provide training to build strengths of
the organizations.
2071 m Advocacy, Leadership and governance training workshop for IDP

HEmmECAr

leaders in Bari region
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STRATEGY REVIEW/DEVELOPMENT AND

ANNUAL REPORTS AND POLICIES

Aug to
Sep 2023

PUNSAA

Smart Vision was contracted by Puntland Non State Actors to
develop and review their strategy and policies. The overall objec-
tive of this consultancy is to provide need-based support for
Puntland Non-State Actors Association (PUNSAA), and to develop
or review strategic plan and policies for the period 2023-2025.

2014

TASS

Preparing strategic plan for TASS in Puntland

2014

TASS &

Compilation of annual report for TASS and PUNSAA in Puntland

2012

MAWDAFA

Contracted to prepare annual report for Ministry of Women
development and family affairs (Mawdafa)

2013

ADESO

Translation of curriculum and training manuals of Gender,
Conflict, Peace building and political participation of women in
Somalia

201

- Wby

Preparations of TASS annual report

2013

ADESO

Translation of curriculum and training manuals of Gender,
Conflict, Peace building and political participation of women in
Somalia

2011

“Jiakonia

Compiled, edited and prepared annual reports for Diakonia key
local partners include SFS, Wawa, KaaloGECPD,\Yes, GTEC, PSU
and SDO

20M

MoPIC

Contracted to prepare annual report (2012) for Ministry of Plan-
ning and International cooperation

201

MoWDAFA

Contracted to prepare 5 year progressive reports for Ministry of
women development and family affairs (MoWDAFA

BUSINESS DEVELOPMENT SERVICES

Mar to
May 2022

n-eed

& ADVISORY

?ecf

REACT Sub-Saharan Africa (REACT SSA) is Swedish International
Development Authority (SIDA) to support renewable energy in
Sub-Saharan Africa, with a dedicated funding of US$ 8.5 million
for Federal Government of Somalia (FGS) and Somaliland. The
programme seeks to reduce poverty through a transformational
increase in the use of renewable energy by off-grid households in
the FGCS. Its outcome will be private sector investment and
innovation in low cost clean energy and climate change cata-
lysed at scale. Business Assessment and review to pre-selected 8
Somalli businesses carried out by Smart Vision in Mugadishu and
Biadoa Batch 3

Nov to
Jan 2022

n-eed

& ADVISORY

?ecf

REACT Sub-Saharan Africa (REACT SSA) is Swedish International
Development Authority (SIDA) to support renewable energy in
Sub-Saharan Africa, with a dedicated funding of US$ 8.5 million
for Federal Government of Somalia (FGS) and Somaliland. The
programme seeks to reduce poverty through a transformational
increase in the use of renewable energy by off-grid households in
the FGS. Its outcome will be private sector investment and
innovation in low cost clean energy and climate change cata-
lyzed at scale. Business Assessment and review to pre-selected 8
Somali businesses carried out by Smart Vision in Somaliland
batch 2




~® A New Frontier In Research & Development

March to
April 2021

n-eed

& ADVISORY

%ecf

REACT Sub-Saharan Africa (REACT SSA) is Swedish International
Development Authority (SIDA) to support renewable energy in
Sub-Saharan Africa, with a dedicated funding of US$ 8.5 million
for Federal Government of Somalia (FGS) and Somaliland. The
programme seeks to reduce poverty through a transformational
increase in the use of renewable energy by off-grid households in
the FGS. Its outcome will be private sector investment and
innovation in low-cost clean energy and climate change cata-
lyzed at scale. Business Assessment and review to pre-selected
25 Somali businesses carried out by Smart Vision in Puntland,
Gedo and Banaadir

2012

Asli Mills

Feasibility study for Asli Mills company — A Somali company that
produces Natural cosmetics, spices and edible oils such as
sesame, black seed and others in Somaliland

2012

Participatory market systems development study in Galkacyo in
Somalia

2012

|-|j _ handicap
nternational
L} surranty & inceon

Market assessment and Skill training assignment done in Nugaal
and Bari regions

SPECIAL STUDIES

March, 2021

:ﬂEMlHlNE
S GROUP

EJDANISH
1
a

REFUGEE
COUNCIL

Conflict Analysis and Covid-19; Peace Influence and Women
Protection Needs in Displacement Settings in Baidoa and Dollow.
The objective of the study was to find out the protection needs
and peace influence of women amid conflict and COVID-19 in
displacement context in Somalia specifically in durable solutions
program areas.

Nov. to
March 2021

MIHINE

FUGEE

2 DE
2GRO
20
A RE

S COUNCIL

Conflict Analysis Water Conflicts and Social Cohesion in
Displacement Settings and Conflict and Covid-1? in Baidoa and
Kismayo. The objective of this study was to carry out analysis of
water conflicts and social cohesion in displacement settings”.
This will help steer DRC water project to be implemented in a
conflict sensitive manner, and to have a policy brief for engage-
ment with key government institutions and policy makers.

March
2018

@ Save the Children.

TVET- Tracer Study of Waxbarashadu Waa Iftin-2 (WWI-2)
Project — Puntland. The aim of this project assignment conducted
in Garowe, Bossaso, Qardho, Badhan and Burtinle was to deter-
mine the project’s contribution to achieving the overall goal of
transforming the livelihoods of the youth under WWI 2 projects
through skills training and employment.

2013

PASWE

Quantitative study on orphans and other vulnerable children in
Puntland state of Somalia

2013

L)
Selinar

Humantarian Pastoral study in all Somalia

2013

e

uiryices|

Ethnographic study on community child protection mechanism in
Nugaal and Bari regions of Somalia

2013

United Nations Children’s
Fund (UNICEF)

€2

unicef

Carried out a UNICEF-funded quantitative study on orphans and
other vulnerable children in Puntland that was implemented by
PASWE. The study covered all regions of Puntland during the
months of July and August 2013. This involved the design of survey
instruments, design of sampling approach and the implementa-
tion of the data collection
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2012 {f An audit on primary school census in Puntland and Somaliland
2012 _':;}-. Organizing community dialogues on FGM/C abandonment in
Puntland
2023 SOBgfsé‘:m%L?degme Translated Customs quality control documents
2071 Translations of Cash guidelines from English to Somali for Horn
ADESO Relief Somalia
0N ADESO Translation of Disaster Risk Reduction manual for community
0 members from English to Somali
20T] ADESO Contracted to translate Pastoral Youth Leadership (PYL) curricu-
lum
Smart Vision for Consultancy and Development in partnership
with SustaiNet Group Ltd is jointly supporting the implementation
of the Quality infrastructure for agricultural production (DQIAP) —
4 : component of the Deutsche Gesellschaft fur Internationale
On-acin gIZ fit Intaraation Zusammenarbeit (GIZ) Project 'Support for Agricultural Production
CRING, - and Quality Assurance (SPQA) in Somallia. The project will closely
work with and support the Ministry of Agriculture and Irrigation
(MoAl) of the Federal Government of Somalia (FGS) and the
Somali Bureau of Standards (SoBS).
: = Jointly with Private Equity Consortium, Smart Vision is assigned to
@r i ipi—d oy assist institutionalization, reorganization, modernization and
change management in beneficiary institutions. Client: Puntland
vare Eom office of president under World bank funded capacity injection
March to i 'E.&ifnig*d: project pres! : . RIS
Dec, 2021
m_
e
NSy




